LCHA Member Meeting ~ Wednesday, Oct. 7, 2009

l. Welcome The meeting was called to order at 7:30 by Connie Jacobs. There were 8 Board members in
attendance for a total of 21 people in attendance of the meeting. There were many new faces so each person
introduced themselves to the group in attendance.

IIl.  Determine Quorum A gquorum was met.
lll. Treasurer's Report: Ken Azevedo

o Account Balance: There is a balance of $1628 in the checking account. There are show start
up expenses to be paid; ribbons, insurance, etc.

IV. Committee Reports

o Performance Committee: Tammy Azevedo, Chairperson: The October show is this Sunday. We
already have several people pre-registered and we look forward to a great show season.

o Technology Committee: Tammy Azevedo, Chairperson: | will have a newsletter to send out the
week after the HJ show. We wiill post it on the mylcha.com website and send it out via constant
contact. Norma requested that the HJ prize list posted online be in all black ink because when
she printed it the blue numbers did not print out. Kim will be sure to talk this over with Lori.

o Advertising Committee: Ken Azevedo, Chairperson: We currently have 7 GOLD advertisers and
2 SILVER. Leslie Terry submitted one additional advertiser in each category. Gold advertising
signs will be posted at all shows this season. Signs will be produced as advertising fees are paid.

o Hunter/Jumper Committee: Kim Breen, Chairperson: HJ met yesterday and developed a new
class list. We will now offer all Marshall & Sterling classes on both days. Members can now earn
as many points at our shows as an A rated show. The new class list is “huge” and we are very
excited. Lori will have the new class list posted ASAP. Heather suggested that the HJ committee
proof read their rules and documents for type-0's due to some confusion. We are expecting a
huge turn out at the show and it is suggested that people pre-register and reserve their stalls
ASAP. HJis in need of donations: jumps, jJump standards, flowers, flower boxes etc. Please
contact Kim Breen or Regan Burke if you have any items available @
hunterjumper@mylcha.com.

o Speed Committee: Robbyn Sellers, Co-Chairpersons: Speed had a great show last weekend. We
had 128 entries and 10 new members. The new 8am start time was well liked and will remain
in effect all season. The Highpoint riders of the show were:

® High Point: Kayla Chauvin on Corban with 48 points
® Reserve High Point: Naomi Haag on Gringo with 40 points

V. Old Business

o Helmet Law: The board has voted and decided to not make helmets mandatory. The new
helmet law does not require helmets when participants are competing in riding events. LCHA
recommends the use of helmets when on horseback but will defer the final decisions to the
individual parents.



VI. New Business:

A The speed commitiee recormmended that we develop a “yearbook” this year with pIClures Sent in
from all aisciplines. More info to follow.

The meeting was adjourned at 8:10pm
Monthly 50/50 Raffle winner: Kayleigh Azevedo

Next Meeting Wednesday, November 4", 2009 @ MacDaddy's



